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The paper looks into the electronic channel operation strategy of China 
Mobile. After analyzing mobile communication industry background, competition 
tendency, and the development trend of communication industry channel, it points 
out development direction for China Mobile’s channel operation under converged 
（full）service competition circumstance, describes the short boards in China 
Mobile’s concrete channel operation, and explains the necessity of channel 
transformation, and the development of electronic channel. It also illustrates 
current situation of China Mobile’s electronic channel development, and indicates 
positioning of concrete channel and electronic channel. Electronic channel has 
already begun to take shape after preliminary growth, and next step is to realize 
integrated operation and enhance efficiency. 
 
The paper adopts SWOT theory, Long Tail theory, and makes comparative 
analysis on competitor’s electronic channel growth. It analyzes the KPIs of F 
mobile company’s electronic operation, and points out problems of China Mobile’s 
electronic channel lie in low popularity, complicated user interface design, and 
inconvenience to use. 
 
In the end, the paper makes an in-depth study on every part of China Mobile’s 
electronic channel with 4C marketing model theory and makes suggestions on 
customer demand fulfillment, customer communication, customer cost control 
aspects to counter current problems. It concludes that China Mobile’s electronic 
channel should be customer oriented, recommend China Mobile collect customer 
requirements, provide service through electronic channel, continuously improve 
electronic channel structure to enhance its operation efficiency and meet customer 
demand. 
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第一章  引言 
 1
第一章  引言 
1.1  概论 
中国移动通信集团公司（简称“中国移动”）属于全民所有制中国移动公司，
于 2000 年 4 月 20 日成立，注册资本 518 亿元人民币。中国移动拥有全球第一





网络已经 100%覆盖全国县（市），与 237 个国家和地区的 381 个运营公司开
通了 GSM 国际及台港澳地区漫游业务，与 176 个国家和地区的 242 个运营商
开通了 GPRS 国际及台港澳地区漫游业务。中国移动率先在国内十个城市开通
TD-SCDMA 第三代移动通信服务。 
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